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Brainstorm Your Problems


When faced with a problem, consider a brainstorming session to find a solution.





By dealing with concerns in a neutral environment, everyone participating willingly exchanges ideas on how to eliminate and/or resolve the issues at hand.





Your brainstorming session should be constructed so everyone feels comfortable contributing.  This is not a time to evaluate or criticize others and their ideas. All ideas should be considered, even the extreme ones - they can help lead to a workable solution.





Suggestions for your Brainstorming Session:





Give the participants a chance to think about the issue(s) ahead of time. Hand out material on the topic or post it on a bulletin board, outlining the problem(s) a few days ahead of the scheduled session.


Plan the meeting with sufficient time to express new ideas & improve on them with other suggestions.


Appoint a “Traffic Director”. Their role is to call on each speaker and keep the ideas flowing. This person DOES NOT offer, criticize or praise any ideas presented during this session.


Appoint a “Recording Secretary” to write down the suggestions in a notebook, on a chalkboard or a flipchart where all can see them. Again, this person DOES NOT participate in the meeting.


The “Traffic Director” should encourage excitement and enthusiasm at the meeting. Don’t discourage appropriate humor --- laughter generates creative discussion.


A good brainstorming session is one in which ideas build upon one another. An unworkable idea may inspire another innovation that does work.


Later, let all the participants know the decision reached, and thank them for their ideas. They can then view their contributions with pride.





























Hours


Sunday through Thursday: 11 A.M. to 11 P.M.


Friday and Saturday: 11 A.M. to midnight
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